» | Waipapa
rak. 3 Taumata Rau
L} University

* of Auckland

Researcher Skills and Career
Planning for Academia and Beyond

-== July 2026 —== Dr. Julia Vilstrup Mouatt, Researcher Development Manager




—"'—

l\

Agenda

AN N N
V & & 4

1. Career planning for academia

|.  Career planning process
Il. Goal setting

2. Researcher Skills and Capabilities

l.  Skills needed to achieve your career
goals

3. Transferable skills beyond academia
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Do you have a current career
plan?
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— 1. Career planning for academia

careers outside science

What to be aware of:

non-university
research (industry,
government etc.)

« Limited number of permanent
faculty positions

« Current funding environment

« Career pathways

0.45%

o

early career research . permanent research staff professor

Diagram published in 2010 by the Royal Society as part of a report on the
future of scientific careers in the UK.
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1. Career planning for academia

careers outside science

What to ask yourself:

non-university
research (industry,
government etc.)

« Are you open to moving cities or
countries?

« Which career track or pathway
do you want?

0.45%

e 40/40/207?
« Research focused
+ Teaching focused e e et vy e 5y 2t oo b

o

early career research :  permanent research staff professor
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~— Career planning process

Know
« Know yourself through self-awareness and

self-reflection

 |s this career right for me?

« Do you know what a junior versus a senior
researcher does?

 Whatam | good at?

 What are my strengths?
 What am | passionate about?
« What motivates me?
 What do | value in my work?

Explore

Plan
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~— Career planning process

: Know
 Have you explored all your options?

« Whatis the current and near future job market like?

- What options are available that aligns with your Explore
values and strengths?

« Which of those options are you interested in?
» Are they a good fit with your needs? Plan
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~— Career planning process

* Once you know the career you want, how do
you get there?

« Create short and long term goals
* Break these down into smaller achievable steps
« Would a mentor/supervisor be helpful?

Explore

Plan
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~— Career planning process

« EXxecute your plan
« Review and make changes and updates

« Let your mentor/supervisor know of your
career plans

 Network, network, network!!!
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— Short and long-term career goals

« Academic standards at your institution
Teaching/research/service

O

o Supervision LoNG 1e
R

O

O

Funding income -
. . . “TE
Publications/creative outputs S
. SHORT
. Requirements for - M
continuation/promotion ~

» Differences across disciplines
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— Examples of career goals

Goal: Successfully apply for funding

- Be aware of funding
opportunities and their deadlines LONG 1eqy,

« When does it make sense to MID-Tgpy,
apply? "

+ When are you eligible? . S

« When do you have time to focus M
on writing a grant?

« What support is available?
« Exemplars
« Grant writing support
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— Examples of career goals

Goal: Get teaching and service
experience

« Why networking is so important! LONG gy,

 Find out what teaching I 1eRy
opportunities are available in
your school or department . CHoRTTen,

« Let the right people know v
you're interested (head of

school?)
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— Examples of career goals

Goal: Make my academic CV stand out

« Explore awards, medals, prizes you can apply
for, and when

« Seek out co-supervision/supervision or
mentoring opportunities

« Join a professional body or society in your
discipline
« Look for opportunities to talk about your

research to different communities and public
spaces

« Peer review or editorial work for journals
 |nternational research visit or network
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" Seek career support

Check what career support
resources your institution has
available, e.q:

LONG Ty
« Career Development and

Employability Services (CDES at MI0-Tegu
U OA) . SHORT 1Ry,

« Professional Development &
programmes

« Mentoring
« Workplace insights internships
* Funding opportunity support




Poll question 2:

Do you know which skills and
capabilities you need to develop to
achieve your career goals?
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- 2. Researcher Skills and Capabilities

. Rapunga [ Search e Staff intranet > 333 (2]
Waipapa - Jm

okl Taumata Rau
LW University
i of Auckland Nga akoranga Rangahau Te g0 ki konei Mo matou Nga kaupapa me nga hui Takoha

BeSideS teaChing WhiCh Study Research On campus About us News and events Giving
skills do you need to be a
research active academic?

Home [ Rangahau | Research | Researchresources [ Induction, skills and development [ Development opportunities for researchers

Development opportunities

« You should be aware of all the for researchers
Skl”S and Capabllltles needed Works?lops, online learning and other resources, by
. . . . capability area.
for research in your discipline —

On this page:
Related links

» Good research practice
» FEthics and biological safety

° You need to have an |dea Of « Research data management z:;:;;cl::;pactand >

s Research security
M » Research proposal development Research project >
your C urrent Ievel Of Skl II and * Research impact and engagement support
M = Research project management L
W h IC h yo u n ee d to d evel O p » Digital research skills and Al Es::;:lr:]ig;tion and ’

Publishing, communication and profiles profiles

fu rth e r » Supervision and mentoring

» Commercialisation and intellectual property (IP)

-

Centre for Innovation >
and Entrepreneurship

» Contact
Health, Safety and >
Wellbeing training and
To find upcoming training and development events, explore the development competency

5 July 2026
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— 2. Researcher Skills and Capabilities

A researcher
capability framework
can help you self-
assess your skills and
capabilities

Each capability
usually has various
progression levels
from foundation to
advanced or exemplar

THE EUROPEAN
COMPETENCE FRAMEWORK
FOR RESEARCHERS

MANAGING Dg
RESEARCH

+ Mobilise resources
+ Manage projects
- Negotiate

« Evaluate research

+ Promote open access publications

- Have disciplinary expertise
« Perform scientific research
- Conduct interdisciplinary research
+ Write research documents
- Apply research ethics and
integrity principles

MAKING ,J'
AN IMPACT il
« Participate in the publication process
- Disseminate results to the research

community

- Teach in academic or vocational
contexts

- Communicate to the broad public

- Increase impact of science an
policy & society

« Fromote open innovation
= Promote the transfer of

MANAGING &
RESEARCH TOOLS

- Manage research data
« Promote citizen science

« Manage intellectual property rights

7~ N\
RESEARCH
COMP

- Dperate open source software

SELF

MANAGEMENT

- Manage personal professional
development

- Show entrepreneurial spirit
- Plan self-organisation
- Cope with pressure

WORKING
WITH OTHERS

« Interact professionally

- Develop networks

- Work in teams

- Ensure wellbeing at work
- Build mentor-mentee relationships
« Fromote inclusion & diversity

'
COGNITIVE Q
ABILITIES

+ Abstract thinking

« Critical thinking

« Analytical thinking

« Strategic thinking

+ Systemic thinking

+ Problem solving

« Creativity

h Commy,..
ear® Uniy,
oe® ‘o5

essentials
Enables candidatesto
fonction eflectvey within
Research Wedbeing
amer environment gl
development

Doctoral
Development

Framework

Collaboration
and leadership

Communication,
influence & impact

rves research mpact
andinfuence

Publishing

" Vitae Researcher TEeRS a8
Development Framework

Pol fand p i " d

Development-focused « Strategic + Organised + Curious
¢ . + Reflexive .

&

Knowledge and skills to undertake research and deliver outcomes:
Knowledge and practice

Subject knowledge « Research methods - Information and data
literacy + Digital and technological capabilities + Critical thinking
and analysis + Creativity and innovation

Research management
Funding and finance « Project management « Risk management
Open research « Research integrity and ethics

Engagement and impact

Communication + Research outputs - Knowledge exchange
and public engagement - Research translation and
commercialisation « Teaching and learning

Research Communities %

ind skills to engag with others:

Research culture ing * L ip + Supervision and
people management » Coaching and mentoring * Networking




2. Researcher Skills and Capabilities

Skills required to apply for
funding

Proposal development
« Coming up with ideas
« Evaluating and applying methodologies
to project ideas
« Collaborating with others
« Grant writing
« ‘Selling’ your idea and yourself
« Understanding funder’s goals
* Budget development
« Finding and evaluating funding
opportunities

Waipapa

Taumata Rau
= University
of Auckland

Study Research On campus About us

Nga akoranga Rangahau Te ao ki konei M@ matou

Jm

e Staff intranet > E!! 9

Nga kaupapa me nga hui Takoha
News and events Giving

Home [ Rangahau | Research | Researchresources [ Induction, skills and development [ Development opportunities for researchers

Development opportunities
for researchers

Workshops, online learning and other resources, by
capability area.

On this page:

Good research practice

Ethics and biological safety

Research data management

Research security

Research proposal development
Research impact and engagement
Research project management

Digital research skills and Al
Publishing, communication and profiles
Supervision and mentoring
Commercialisation and intellectual property (IP)
Contact

To find upcoming training and development events, explore the development

Waipapa Taumata Rau, University of Auckland

Related links

Research impactand >
engagement

Research project
support

Publishing,
communication and
profiles

Centre for Innovation >
and Entrepreneurship

Health, Safety and
Wellbeing training and
competency

5 July 2026




2. Researcher Skills and Capabilities
Skills required to apply for

Waipapa

pgl Taumata Rau

e Staff intranet > 33% (3]
M
LY University

i of Auckland Nga akoranga Rangahau Te g0 ki konei Mo matou Nga kaupapa me nga hui Takoha

funding continued

Research impact and engagement

« Building relationships with
collaborators, partners, and
communities

« Engaging with external and internal
stakeholders e.g government, policy
makers, industry, university
engagement managers

« Responsiveness and engagement with
Maori and Pacifica peoples

« Engaging with ‘end users’ of your
research to understand the challenges
they are facing

Study Research On campus About us

News and events Giving

Home [ Rangahau | Research | Researchresources [ Induction, skills and development [ Development opportunities for researchers

Development opportunities
for researchers

Workshops, online learning and other resources, by
capability area.

On this page:

Good research practice

Ethics and biological safety

Research data management

Research security

Research proposal development
Research impact and engagement
Research project management

Digital research skills and Al
Publishing, communication and profiles
Supervision and mentoring
Commercialisation and intellectual property (IP)
Contact

To find upcoming training and development events, explore the development

Waipapa Taumata Rau, University of Auckland

Related links

Research impactand >
engagement

Research project
support

Publishing,
communication and
profiles

Centre for Innovation >
and Entrepreneurship

Health, Safety and
Wellbeing training and
competency

5 July 2026
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"~ 2. Researcher Skills and Capabilities

Skills required to apply for
funding continued

Ethics

« Depending on your discipline and the
funder, you may need ethics approval
before submitting your grant

Data management

« Depending on your discipline and the
funder, you may need a data
management plan as part of your grant
application

Waipapa
Taumata Rau

= University

of Auckland Nga akoranga Rangahau Te ao ki konei M& matou Nga kaupapa me nga hui Takoha

Rapunga [ Search e Staff intranet > 33% (3]

Jm

Study Research On campus About us News and events Giving

Home [ Rangahau | Research | Researchresources [ Induction, skills and development [ Development opportunities for researchers

Development opportunities
for researchers

Workshops, online learning and other resources, by
capability area.
On this page:
Related links

» Good research practice
» FEthics and biological safety

Research data management Research impactand >
engagement

.

s Research security

» Research proposal development Research project >
* Research impact and engagement support

= Research project management Publishing, 5
« Digital research skills and Al communication and

» Publishing, communication and profiles profiles

= Supervision and mentering Cene Erl i
entre for Innovation >

» Commercialisation and intellectual property (IP) and Entrepreneurship

» Contact
Health, Safety and >
Wellbeing training and
To find upcoming training and development events, explore the development competency

of Auckland 5 July 2026




2. Researcher Skills and Capabilities

Waipapa

Skills required later in career

» Recruiting students, staff,
and research assistants
e Supervising thesis students
« Research project
management
« Budget management
« Risk assessments
« Data management

*

*

* Taumata Rau
LW University
of Auckland

Te ao ki konei
On campus

Nga akoranga Rangahau

Study Research About us

M@ matou

Jm

e Staff intranet > E!! 9

Nga kaupapa me nga hui Takoha
News and events Giving

Home [ Rangahau | Research | Researchresources [ Induction, skills and development [ Development opportunities for researchers

Development opportunities

for researchers

Workshops, online learning and other resources, by

capability area.

On this page:

Good research practice

Ethics and biological safety

Research data management

Research security

Research proposal development
Research impact and engagement
Research project management

Digital research skills and Al
Publishing, communication and profiles
Supervision and mentoring
Commercialisation and intellectual property (IP)
Contact

To find upcoming training and development events, explore the development

Waipapa Taumata Rau, University of Auckland

Related links

Research impactand >
engagement

Research project
support

Publishing,
communication and
profiles

Centre for Innovation >
and Entrepreneurship

Health, Safety and
Wellbeing training and
competency

5 July 2026




What are your current career
aspirations?
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— 3. Transferable skills beyond academia

Even with the best career plan in place you may not
get the position you're after at your institution of

choice.

Good news, many academic and research sKills are
transferable to outside of academia!

careers outside sclence

non-university
research (industry,
government etc.)

early career research : permanent research staff professor

Diagram published in 2010 by the Royal Society as part
of a report on the future of scientific careers in the UK.




3. Transferable skills beyond academia

Which of these skills and capabilities do you
have?

« Critical thinking

« Fact checking

* Problem solving

« Written and spoken communication

« Finding and summarising information
« Creating graphs, illustrations, reports
« Analysing data

« Resilience

« Brainstorming ideas

« Prioritising tasks

* Project management

« Mentoring

« Explaining complex ideas to various audiences
« Navigating workplace politics

5 July 2026
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~ Recap

For a career in academia:

« Be aware of the academic standards
and requirements in your discipline
and institution

« Which skills and capabilities will help
you get these?

« Create a career plan to help you take
actionable steps
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Thank you for listening, any questions?

Contact:

Julia.Vilstrup.Mouatt@auckland.ac.nz

researcherdevelopment@auckland.ac.nz



mailto:Julia.Vilstrup.Mouatt@auckland.ac.nz
mailto:researcherdevelopment@auckland.ac.nz
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